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Leadership Development – Coaching and Mentoring
Coaching and mentoring for performance development has a well-established record in corporate environments. Nearly all engagements, whether for existing or emerging leaders or key contributors, begin with a phase of assessment. This phase typically includes standardized measures and input from management. This establishes a clear profile of strengths and development needs to guide the creation and implementation of an “Action Plan.”  The Action Plan serves to structure the work and record progress. All coaching and mentoring projects are customized to the client and company thus allowing for significant individuality. While customization and flexibility prevail in the details, most coaching and mentoring projects follow a common overarching outline.
General Process Outline:

I. Assessment Phase
This phase seeks to establish strengths as well as opportunities for improvement.
II. Goal Setting
Based upon the assessment results, and comments from management and the client primary goals are established. These goals may be near-term, long-term or both. A list of optional learning topics and categories is provided.

III. Action Plan Development

Primary goals are formulated into specific action objectives to be tracked for learning and progress.
IV. Implementation Support and Guidance

Working the Action Plan requires time and support.  The majority of time occurs in this phase.  It allows for regular meetings to discuss and record efforts and observations. It is typical for 12 months to be utilized with at least two contact hours each month.
V. Evaluation and Future

The coaching and mentoring process encourages regular points of evaluation. At the close of the work, achievements are evaluated and recommendations provided.
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