Reed Davis, Ph.D. Management Consultant, 707-332-8391, rcdavis@sonic.net
Leadership and Career Assessments – Common Instruments

MBTI (Myers Briggs Type Indicator)
The MBTI is the most widely used assessment for personal and organizational development in history.  It is currently used by 88% of the Fortune 500.  Results from the MBTI typically provide useful insight into several relevant performance characteristics including communication, teamwork, leadership, conflict resolution, decision making, learning, change management, and interpersonal style among others.
SII (Strong Interest Inventory)
The SII is the most thoroughly researched and widely utilized assessment of career interests.  It provides a powerful method for matching interest patterns with characteristics of successful and satisfied career performers in over 100 occupational titles. The SII is routinely used in higher education and organizational development, frequently in combination with the MBTI.  
FIRO-B (Fundamental Interpersonal Relations Orientation – Behavior)
The FIRO-B complements the MBTI.  It assesses similar temperament and style characteristics but from different angles.  It is widely used in leadership development programs.  The two instruments are combined in The Leadership Report.   
TKI (Thomas Kilman Conflict Mode Instrument)

The TKI was created with the understanding that conflict is a normal part of organizational life.  It measures relative preference five approaches to conflict management and it provides insight and suggestions for both strengths and vulnerabilities in dealing with conflict.  
CPI 260 (California Personality Inventory)
The CPI 260 measures 18 leadership characteristics correlated with performance effectiveness.  They are grouped into five performance categories.  The CPI 260 was developed from the long-standing success of the California Personality Inventory for the specific purpose of application to leadership and business.  The Coaching Report for Leaders offers comments on all scales and useful action recommendations for sustaining strengths and improving relative weaknesses.  
16 PF (Sixteen Personality Factors)
The 16PF is an extensively validated and respected measure of adult personality.  Its structure centers on 16 common factors of psychological functioning.  The interpretive report provides rich combinations of scales and scores on several research-based global factors. 
LPI 360 (Leadership Practices Inventory)
The LPI produces a dynamic report of existing strengths and leadership development opportunities.  The LPI is based upon The Leadership Challenge by authors and professors Kouzes and Posner, their model and research has set the standard in the field of leadership development for 35 years.  It produces a dynamic report of existing strengths and leadership development opportunities.  It is distinguished for its effectiveness in measuring leadership behaviors. 
Sample reports may be viewed from publisher websites: themyersbriggscompany.com 
(MBTI, SII, FIRO-B, TKI, CPI), Pearson.com (16PF), theleadershipchallenge.com (LPI).
